
Start

District provides principals with teacher
allocations based on projected enrollment

and funding

Principal calculates the number of teachers 
needed by grade level and in total.

Principal asks for volunteers
to go to a different school

Any volunteers?

By district seniority, teachers with 
least seniority are displaced and placed 

on the district displaced teachers’ list

Principal determines openings

Based on need, teachers are displaced at
the site by district seniority and grade level

Displaced teachers at the site, select from 
site openings.

Does the school have
too many teachers?

Does the school have 
openings?

Principal announces openings
and teachers volunteer to change

grade level

Does the school still 
have openings?

Principal reports the openings to the 
district and these become vacancies.

Vacancies are filled by district 
displaced teachers and teachers 
returning from leave of absence 

by seniority, credential and 
ADA accommodation

Does the District still 
have vacancies?

RIFed  teachers are rehired based 
on seniority and credential

Does the District still 
have vacancies?

Teachers on temporary contracts 
are rehired based on credential

Does the District still 
have vacancies?

Vacant positions are flown within 
and outside the district
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Based on number of RIFs, retirements and
attrition, principal determines openings or 

overstaffing at their site.
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Displacement Process
Flow Chart

Volunteer teachers 
become 

displaced teachers


