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BYLAWS
Santa Ana Educators’ Association/CTA/NEA

L NAME AND LOCATION
The name of this Association shall be the Santa Ana Educators’ Association (SAEA)/CTA/NEA in Orange County.
II. PURPOSES

The primary purposes of SAEA shall be:

A. To represent all unit members; i.e., those job classifications covered aining Agreement

and be the exclusive

authority for teachers members;

C. To provide an opportunity for continuous study a;

O

To encourage Minority (American Indian/Alask
representation within all SAEA membership bodies (Execu irectors, Representative Council, and
all committees).

dpurposes through each of the following means:

with the Board of Trustees of the SAUSD (or and any successor
porganization thereof or secession there from);

Iv. MEMBERSHIP

A. Active membership shall be open to any person who is engaged in or who is on limited leave of absence
from professional educational work, is an employee of Santa Ana Unified School District(or and any
successor districts resulting from any reorganization thereof or secession there from), and whose primary
assignment is such as not to hold evaluatory responsibility over other employees to such an extent as not
to be represented in the negotiations process by the bargaining unit.
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iH.

JL

KJ.

Moved to standing rules

Membership shall be granted upon initiation of payroll deduc or, payment of annual dues to SAEA, CTA
and NEA appropriate to the class of ni@abership. '

The right to vote and to hold elective off gpointive position with A shall be limited to Active

members.

egtive office or appointive position, receive
nd civil rights, and receive reports and

Active members shall be eligible to vote in
special services, obtaipdssistance in the prote
publications of SAE

An individua ool employer shall not be eligible for membership in

SAEA.

negotiator for a'}

IS

Active members sha 0 1hc @ade of Ethid he Education Profession.

and privilegS@Rf membersh not be abridged in any way because of age, sex, race, color, ethnic
‘ grital statuSfgational origin or sexual orientation.

hao d1.8 ra ho duenroce ha Nno h h ch N athao o ho
ay—o€-<G C—W ottaaud pTo a 5 —W a tG ao S

------ Hre: Movey T and becomes new C 6

All ac shall enjoy the privilege of discussion as non-voting observers at all meetings. Only
elected REpiRs ficers, or Alternates shall have the right to make motions and to vote at meetings at
which the b8 A is to be conducted.

No SAEA mem8 attain rights to any property of SAEA as a result of membership.

ar shall be that period of time from September 1 of any given calendar year through August
g calendar year, inclusive.

The members,
31 of the folloW

Unless otherwise expressly provided by law, persons who tender agency fees shall have no rights or
privileges within this Association.

DUES, FEES, AND ASSESSMENTS

The basic annual dues level for Active SAEA members and fee payers shall be sufficient to cover the operating
expenses of SAEA, the dues of CTA, and the dues of NEA.
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VI

B.

KI.

SAEA’s portion of the basic annual dues shall be established by action of the Representative Council with the
adoption of the annual budget and shall be indexed based on the negotiated salary. The representation fee shall
be equal to the total SAEA dues less legally required refunds.

Annual membership and fee payer dues may be paid in cash or by payroll deduction. The Representative
Council may adopt different categories of membership.

Membership in a given class or category shall be continuous after initial enrollment until delinquent or until a
change in professional status shall make the member ineligible for that class or category. If by October 31 of any
calendar year a member has not either paid the established annual membershg for the current membership
year, or made satisfactory arrangements for payment, then that person’s hall be considered delinquent
and the name dropped from the rolls.

Special assessments/fees beyond normal annual dues may be levie an emergency by a two-
thirds (2/3) vote of the Representative Council following ten school i e Active membership.

POLICY-MAKING BODY

The Representative Council shall be the policy-maki
members and shall derive its powers from and be r

The Representative Council shall be exclusively owing active SA
1. Executive Officers, ex-officio voting;

2. Board of Directors; and

3. Site Representatives elected on th of one-person, one-vo

The Representative Council shall:

1. Establish Association policies and obje

elop written policies and legislative goals for
d participate in content and curriculum

Directors or by f} on of twenty (20%) of the membership.

the Representative Council shall be called for a specific purpose and no business other than
meeting is called may be transacted.

Special meeti
that for which the

Notices and agendas for all meetings of the Representative Council shall be sent to all members of the
Representative Council at least two days prior to the date of the meeting.

For emergency meetings of the Representative Council during crisis situations, the Board of Directors shall
adopt procedures to notify representatives of meeting dates, places, and times.

Members of the Representative Council shall serve a term of one (1) year. (EXCEPT FOR THE CTA STATE
COUNCIL REPRESENTATIVES, WHOSE TERMS ARE SET BY CTA.)
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1J. A quorum for all meetings of the Representative Council shall consist of a majority of elected Representatives
who have signed in.

JK. Any active SAEA member or fee payer may attend Council meetings as non-voting participants.
VII. RESPONSIBILITIES OF SITE REPRESENTATIVES

A. Site representatives shall be elected by and from the Active SAEA membersh1 for each work site. Such
election shall be by open nominations and by secret ballot inehading etween
and-SeptemberRepresentative Couneitlbmeetingsforeachyear.

B. Each work site shall be allocated at least one site representative ang

each twenty (20) SAEA members, or major fraction thereof.

C. Active members who are not represented through an individual school

D. Vacancies: Vacancies in the office of Represent

President-appeinted replacements.
E. Site Representatives shall:

1. Attend all Representative Councilgneetings, or i ce, be represented by elected Alternates
who may only vote at that time;

2. Have the right to make motions and'\@@tc'a i eetings on the basis of one-person
one-vote;

e Council and the Active members of the

site; including tj bulletin board at the site

4. Serve as thg
SAEA ag it membg

5. Repre 8 pb the work si
conducting freq egular B cmbership for this purpose; and

addition@lduties as preSé@Ped by the Board of Directors.

& may not C@ducidy election in which he/she is a candidate.

p to

VIII.  OFFICERN

A. The officers o
Treasurer.

B. These officers Woe and remain currently paid-up local, state, and national (Active) members as a condition
for nomination 10 and service in their respective positions during their terms of office.

1 be a President, a First Vice-President, a Second Vice-President, a Secretary, and a

C. Such election(s) shall be by open nominations and by secret ballot including write-in provisions.
D. Officers shall be elected for a term of two year(s), commencing on July 1 of any calendar year.
1. No Executive Officer shall serve for more than three consecutive, two-year terms in the same office.

E. A vacancy shall be deemed to exist in the case of death, resignation, or inability to serve in any of the offices of
SAEA.
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1. In the event a vacancy occurs in the other offices or the Board of Directors, the President shall appoint a
successor, with the Board’s approval, to fill the unexpired terms until the next election can be arranged.

F. The President shall be the chief executive officer of SAEA and its policy leader.
The President shall:

1. Preside at all meetings of SAEA, the Representative Council and the Board of Directors;

2. Prepare the preliminary agenda for the meetings of SAEA, the Repres ouncil and the Board of

Directors;
3. Be the official spokesperson for SAEA;
4. Be familiar with the governance documents of SAEA, CTA, an

5. Appoint or remove all chairpersons and members of cogmi i Team and of task forces
with the approval of the Board of Directors; by the

6. Call meetings of SAEA, the Representative Co

7. Suggest policies, plans and activities for S
SAEA;

8. Propose the procedures for grievance processing for i y the Executive Board and
Representative Council;

89. Meet with CTA Executive Directo Santa Ana Unified Sch as needed;

910.Attend regular meetings of the SA
meetings;

Education, or as designee as representative at such

1011.Attend meetings of the Service Center is a part;

56. Gi t ort of SAEA responsibilities, including committee activities to the Board of Directors

67.
H. The Second Vice-President shall:

duties as may be directed by the President.

1. Assume the duties of the First Vice-President in the absence of the First Vice-President;

2. Be responsible for organizing and assisting a membership committee to maintain and increase SAEA
membership;

3. Beresponsible for organizing, assisting and directing Site Representatives and membership programs at the
site level,

4. Keep an accurate roster of the membership and Site Representatives of the Local Association;
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5. Give a monthly report of SAEA responsibilities, including committee activities to the Board of Directors
and Representative Council; and

6. Perform such duties as may be directed by the President.
I.  The Secretary shall:

1. Keep an accurate record of each meeting, regular or special, of the Representative Council, the Executive
Officers and the Board of Directors;

2. Beresponsible for the distribution of minutes, notice of meetings, ag gndas for all meetings to the
3.
4. Carry on the correspondence pertaining to the aff e e President.

45. Perform such duties as may be directed by the B
J. The Treasurer shall:

1. Receive all funds belonging to the Association and B
all funds belonging to SAEA;

e for the safekeeping and reporting of

2. Disseminate such SAEA funds a$
the Board of Directors, none of w

gcted by the President. St€fladisbugg@ments shall have two signatures from
’i be from the member r8 any payment:
0% Stalfor-theo

‘iiiir 0 e Board-of D

Yo EPTESE

3. Arrange for tf AEA’s operat expe B less than five (5) days prior to their due dates;

4. ChairaQR d meet with tha tee at least quarterly;

5. ProvidSe#fo R ne fer the prepar
report to a quali Unting a¥@mt;

bt monthly financial statements and a year-end financial

prmation n8@ssary for the preparation of an audit by a certified, independent accountant; and
p a summary of the audit to the membership;

A in consultation with the Budget Committee, Board of Directors, CTA
ounting staff as directed by the Board of Directors;

8. hd financial reports to CTA, NEA, and other agencies as required by law;

9. Givea h report of Budget Committee meetings and, upon request, all financial transactions,
including yearly audits as they relate to budget/finances, to the Representative Council and
Board of Di ; and

10. Perform duties as may be directed by the President.

K. Second Release Person

On a yearly basis, should a full (traditional calendar) or part-time Release Person be approved by the Board of
Directors, the President shall negotiate terms of release with the District. The release person must be a current
member of the Board of Directors, and must be approved by the Representative Council.

The duties of the Release Person shall include:

1. Contract maintenance;
2. Grievance processing;
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Arbitration coordination;

Assist with membership issues;

Oversee SAEA communications under the direction of the President;
Maintain Memorandum of Understanding records;

Professional library upkeep;

Perform such duties as may be directed by the President.

IX. BOARD OF DIRECTORS

NN AW

A. The Board of Directors shall be comprised of the Executive Officers, 11 me
shall be elected by and from the Active membership of SAEA, as long a

lected from the membership
s with the “one-person—one-

vote” rule:
1. The Board of Directors shall consist of five elementary level a ry level representatives.
a. Of the five secondary directors, two shall be from the interm ree from the high school
level.
2. The Racial and Ethnic Minority Director shall be, SAEA;
3. The immediate Past President may serve for
4. The CTA State Council of Education Repre ing members; and
5. The Board of Directors may appoint ex-officio, non-voti ili fficers: e.g. a Parliamentarian, a

AEA may require.

B. All members of the Board of Directors glitNlie al, state, and national (Active)
members as a condition for nomination

C.
D.
calendar year.
1. No Ex
E. Directors shall be deemed to exist in the case of death,

If there is a vacancy occurring in this position, the President

The duties of yard of Directors shall be to:
1. Assist in coordinating the activities of SAEA;
2. Act for the Representative Council when school is not in session.

3. Direct the bargaining activities and grievance processing of SAEA, subject to policies set by the
Representative Council;

46. Approve by majority vote appointment and by two-thirds (2/3) vote removal of the Bargaining Team
members as recommended by the President; Moved up from old #6 below
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54. Recommend a budget for SAEA to the Representative Council and be responsible for establishing adequate
procedures for control of the expenditure of funds;

65. Approve by majority vote all appointment and removal of committee members, including chairpersons

appeintments-asrecommended-by-the President;

7. Appreve-appointmenta

Moved to #5 above.

8. Recommend-to-the RepresentativeCoun ana-aaop
Adopt grievance procedure;

9. Serve as liaisons to committees/task forces;

10. Ensure that the unit membership has adequate ac ivileged business SAEA;

11. Attend all meetings of the Board of Directors

a. If a member of the Board of Directors
absence, removal from his/her office is deemed au
Board of Directors.

nsecutive meetin®Pwithout an excused
specifically excused by action of the

12. Attend all meetings of the Repre ise outlined in their duties;

Board of Directors to
Day, etc.; and

13. Establish an on-going “special recog

gommittee from amon
acknowledge special occasions: i.e." e

or SAEA as prescribed by law and these
esentative Council.

ives in fulfilling their responsibilities; and

may be directed by the President.

2. Actively recruit and involve racial and ethnic minority group members in all aspects of SAEA;

3. Encourage awareness and sensitivity to racial and ethnic minority group members’ issues and concerns;
4. Promote racial and ethnic minority group leadership training programs;
5

Make specific recommendations to the Board of Directors and Representative Council regarding
appropriate means and methods for continuing racial and ethnic minority group input into SAEA;

6. Represent SAEA at CTA/NEA meetings and conferences dealing with racial and ethnic minority group
issues as allocated in the Budget; and
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XI.

7.

Perform such duties as may be directed by the President.

The State Council Representatives shall:

1. Serve no more than three consecutive, three-year terms;

2. Serve as ex-officio, non-voting members of the Board of Directors;

3. Attend and actively participate in all CTA State Council, Service Center Council, and CTA committees or
sub-committees as assigned and called:

a. Inthe event an elected Representative is unable to attend a meet; te Council of Education
an elected alternate shall be designated.

b. Only those alternates who have been officially certified b tions ahd Credentials
Committee prior to the opening of the first session of State i seated and permitted to
vote.

4. Become informed on professional and educational make
appropriate presentation of recommendations orj

5 Attend all Board of Directors and Represent

6. Perform other duties as may be assigned to ion of the State Council of Education.

A quorum for all meetings of the Board of Directors shall cons¥glief a majority of the voting members of that

body (including the past president).
MEETINGS OF THE GENERAL ME

Meetings of SAEA may be called by the i or by written petition of twenty

percent (20%) of the membership.

ove any member and/or the chairperson of the Bargaining Team with the
Directors.

Vacancies ct d ation or inability to serve shall be by appointment of the Board of Directors from

E. The duties of the Bargaining Team are to represent and to bargain for the bargaining unit.

F. Responsibility and authority for directing the bargaining process on behalf of the Association are vested in the

Board of Directors subject to policies established by the membership.

G. All employees shall be surveyed to determine contents of the proposed contract demands, and the contract

proposal unit shall be approved by Association members.

H. The Bargaining Team shall report its activities to the Board of Directors in such form and with such frequency

as the Board of Directors may require.
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I.  The Board of Directors shall provide for the dissemination of information regarding bargaining and the
activities of the Bargaining Team to the general membership.

J. Agreement reached between the Bargaining Team and the school board or its representatives shall be
considered tentative and not binding upon the Association until such agreements have been ratified by the
active membership unless such ratification shall have been specifically waived or otherwise delegated by the
active membership.

XIIL. GRIEVANCE PROCESSING

A. The Board of Directors shall adopt, with the approval of the Represe
grievance processing.

B. These procedures shall include, but not be limited to, the following:
1. Provide for representation to assist all members of the

Train for handling of grievances;

Evaluation of the SAEA’s grievance policie

Representation of SAEA at any Grievance p

IO I

Recommendations to the Board of Directors regarding the
costs;

Grievance processing and arbitration

6. Consideration of the merits of eac to the Board of Directors

regarding the submission of a Griev8

7. Records of all Grievances processed;

All active member vote;

Record of voters receiving or casting ballots;

2.
3.
4.
5.

Majority vote, unless otherwise specified.

C. State Council Representative elections shall be conducted in accordance with CTA guidelines after the chapter
or service center council has been notified to do so by the CTA Elections Committee.

D. NEA State Delegate elections shall be conducted in accordance with CTA guidelines.
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E.

XIV.

XV.

A.

B.

NEA Local Delegate elections shall be conducted in accordance with NEA/CTA guidelines.
The duties of the Elections Committee shall be to:

1. Ensure that all SAEA/CTA/NEA election codes and timelines are followed;

Establish election timelines;

Develop and carry out timelines and procedures;

Prepare ballots for election of officers and such other elections as may

Count the ballots and certify the results;

AN T i

Handle initial challenges.

COMMITTEES

Committees, except as otherwise provided in these b he Board
of Directors, subject to approval by the Representa

Each committee shall submit periodic reports to

PARLIAMENTARY AUTHORITY

Robert’s Rules of Order, Newly Revised, late t all meetings of the Association, the

Representative Council, and the Board of B

XVL

AMENDMENTS/PROCEDURES:
These Bylaws may be amended by a two-thirds he es at any regular or special meeting of
the Representative Council. Notice in writing of ' dment shall have been submitted to the
Secretary and provided . meeting preceding the one at which it is to

be voted upon.
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